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Sr. Heads \ Year 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

1. EXPORT 8,747,082.09 7,352,956.23 9,056,108.68 7,303,043.30 5,893,273.60

2. %Growth  -15.94 23.16 -19.36 -19.30

3. India's Total 146,595,939. 163,431,828. 190,501,108. 189,634,841. 171,637,804.

4. %Growth  11.48 16.56 -0.45 -9.49

5. %Share 5.97 4.50 4.75 3.85 3.43

6. IMPORT 26,546,561.9 28,438,458.5 30,923,495.9 36,956,536.0 40,404,338.4

7. %Growth  7.13 8.74 19.51 9.33

8. India's Total 234,546,324. 266,916,195. 271,543,390. 273,708,657. 249,029,808.

9. %Growth  13.80 1.73 0.80 -9.02

10. %Share 11.32 10.65 11.39 13.50 16.22

11. TOTAL TRADE 35,293,643.9 35,791,414.7 39,979,604.6 44,259,579.3 46,297,612.0

12. %Growth  1.41 11.70 10.71 4.60

13. India's Total 381,142,264. 430,348,024. 462,044,499. 463,343,499. 420,667,612.

14. %Growth  12.91 7.37 0.28 -9.21

15. %Share 9.26 8.32 8.65 9.55 11.01

16. TRADE      

17. India's Trade -87,950,384.4 -103,484,366. -81,042,281.8 -84,073,816.0 -77,392,003.
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Sr. 
No.

Name of 
Companies

Use of JIT System Important Factors

1. Toyota Toyota is considered by 
many to be the poster 
child for JIT success. The 
Toyota production 
strategy is heighted by the 
fact that raw material are 
not brought to the 
production floor until an 
order is received and this 
product is ready to be 
built. No parts are 
allowed at a node unless 
they are required for the 
next node, or they are part 
of an assembly for the 
next node. This 
philosophy has allowed 
Toyota to keep a 
minimum amount of 
inventory which means 
lower costs. This also 
means that Toyota can 

Small amounts of 
raw material 
inventory must be 
kept at each node in 
production, so that 
production can take 
place for any 
product. These 
parts are then 
replenished when 
they are used.

Accuracy of 
forecasting is 
important so the 
correct amount of 
raw materials can 
be stocked.
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Sr. 
No.

Name of 
Companies

Use of JIT System Important Factors

1. Toyota adapt quickly to changes 
in demand without having 
to worry about disposing 
of expensive inventory.

2. Dell Dell has also leveraged 
JIT principles to make its 
manufacturing process a 
success. Dell's approach 
to JIT is different in that 
they leverage their 
suppliers to achieve the 
JIT goal. They are also 
unique in that Dell is able 
to provide exceptionally 
short lead times to their 
customers, by forcing 
their suppliers to carry 
inventory instead of 
carrying it themselves 
and then demanding short 
lead times on components 
so that products can be 
simply assembled by Dell 
quickly and then shipped 
to the customer.

A dependable 
supplier with the 
ability to meet 
Dell's demanding 
lead time 
requirements.

A seamless system 
that allows Dell to 
transmit its 
component 
requirements so 
that they will arrive 
at Dell in time to 
fulfill its lead 
times.

A willingness of 
suppliers to keep 
inventory on hand 
allowing Dell to be 
free of this 
responsibility.
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Sr. 
No.

Name of 
Companies

Use of JIT System Important Factors

3. Harley 
Davidson

Harley Davidson's use 
of JIT is mostly 
characterized by its 
transformation in the 
late world war 2 era 
from an inefficient 
manufacturer with extra 
inventory to a nimble 
manufacturer able to 
meet demand and 
provide short lead 
times.

Inventory levels 
decreased 75 percent 
& increased 
productivity.
Harley Davidson's 
success with the 
implementation of 
JIT had a lot to do 
with the fact that 
when JIT was put 
into practice, process 
problems could no 
longer be hidden by 
costly inventory that 
helped to meet ship 
dates. The 
inefficiencies in the 
processes were 
quickly identified and 
solved. 
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